
 

 

                    
San Juan Unified School District 

Parent Satisfaction Focus Groups 

Executive Summary 

 

In May and June 2018, K12 Insight conducted eight 90-minute parent satisfaction focus group 

discussions to follow up on results from San Juan Unified School District’s Family Exit Survey 

and better understand parent perceptions of the district and its schools. The results will inform 

district and school decisions.  

 

While focus group participants represented parents from a wide range of schools and grades, 

findings should not be generalized to all San Juan Unified parents. Rather, findings reflect only 

the perceptions and opinions of the focus group participants and should be used to encourage 

further dialogue between school and district leaders, parents, staff members, and students.  

 

Key Findings 

● Many participating parents expressed appreciation for the wide variety of school and 

program choices 

● Participating parents expressed appreciation for and optimism with the focus group 

process, saying it was a step in the right direction for the district to build on its strengths 

and address identified challenges and issues 

● Student and community diversity were cited as a district strength by many participants, 

with some participating parents saying they send their children to San Juan Unified 

schools because they want them to go to a school with a diverse student body 

● Many participating parents said the district is composed of committed and competent 

staff members who prioritize the needs of children 

● All participants said addressing student needs is the district’s most important work and 

described the district’s diverse student population and its wide range of needs as both 

an attribute and a challenge 

● Student college and career readiness was brought up as a concern by most participants  

● Many participating parents said student safety and security requires district attention 

● Participants said they feel school communication is poor, particularly in providing 

information to parents and opportunities for them to ask questions and easily express 

concerns 

● Many participants said families have difficulty navigating the size and complexity of the 

education programs and emphasized that it takes a long time to really understand how 

the system works 

● Concerns about parent engagement and satisfaction were closely related to student 

needs, and participants who expressed concerns said the district needs to improve 

communication, parent education, and customer service 

 

Next Steps 

● Conduct focus groups in year two of the study to dive deeper into some of the key 

themes that emerged, including safety and security and college and career readiness 
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● Conduct customer service workshops for school principals and front office staff to ensure 

exceptional service throughout the district 

● Explore solutions to improve parent/guardian and teacher communication 

● Implement Community Safety Specialist program to enhance safety training, 

preparedness and emergency response 

● Find additional opportunities for parent, student, and staff voices to be shared 


